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The mission of the Department of Forensic Sciences (DFS) is to
produce high-quality, timely, accurate, and reliable forensic science
with the use of the best available technology and practices, unbiased
science, and transparency with the overall goal of enhancing public
health and safety.

Summary of Services
DFS provides independent analysis of evidence and samples submitted by agencies within the District of
Columbia and its federal neighbors. The Forensic Science Laboratory division analyzes evidence
submitted from criminal cases, including DNA, fingerprints, and firearms. DFS also provides expert
witness testimony in defense of their analytical reports in the District’s courts of law. The Public Health
Laboratory division provides diagnostic and analytical testing for biological pathogens and chemical
agents from clinical, environmental, or food sources and provides emergency response testing. The Crime
Scene Sciences division collects, analyzes, processes, and preserves evidence found at crime scenes in the
District. The DFS Directorate supports the work of the entire agency through strategic direction, training,
quality assurance, research, recruitment and hiring of personnel, information technology, data
management, fleet management, procurement, and other administrative support services.

The agency’s FY 2018 proposed budget is presented in the following tables:
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Table FR0-4

Division Description
The Department of Forensic Sciences operates through the following 4 divisions:

Forensic Science Laboratory – provides independent scientific examinations and analysis to
stakeholders submitting physical evidence in criminal cases, providing these services to District
government agencies and neighboring federal agencies.

This division contains the following 2 activities:

• Administrative and Support Services – provides administrative support for the needs of the
Forensic Science Laboratory division; and

• Laboratory Services – provides analysis of fingerprints, firearms, ammunition, blood, and other
tissue samples for identification in criminal investigations.

Public Health Laboratory – provides testing of biological and chemical samples that relate to public
health and safety, such as infectious diseases, hazardous chemicals, or biological contamination, up to and
including bio- or chemical terrorist attacks.

This division contains the following 2 activities:

• Administrative and Support Services – provides administrative and ancillary support services for
the Public Health Laboratory division; and

• Laboratory Services – provides testing for naturally occurring or man-made infectious agents,
chemical agents, and environmental specimens responsible for human illness or mortality.

Crime Scene Sciences – provides the collection, analysis, processing, and preservation of evidence
found, associated with a crime scene, that is critical to solving crimes in the District.



This division contains the following 2 activities:

• Administrative and Support Services – provides administrative support for the needs of the Crime 
Scene Sciences division; and

• Evidence Handling – provides the science applied at a crime scene to collect, analyze, process, and
preserve evidence; as well as intake and transfer evidence with stakeholder agencies.

Agency Management – provides administrative support and the required tools to achieve operational and 
programmatic results. This division is standard for all agencies using performance-based budgeting.

Division Structure Change
The proposed division structure changes are provided in the Agency Realignment appendix to the
proposed budget, which is located at www.cfo.dc.gov on the Annual Operating Budget and Capital Plan
page.
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Table FR0-5

FY 2018 Proposed Budget Changes
The Department of Forensic Sciences’ (DFS) proposed FY 2018 gross budget is $28,100,670, which 
represents a 16.7 percent increase over its FY 2017 approved gross budget of $24,076,399. The budget is 
comprised of $25,786,572 in Local funds, $522,502 in Federal Grant funds, and $1,791,596 in 
Intra-District funds.

Current Services Funding Level
The Current Services Funding Level (CSFL) is a Local funds ONLY representation of the true cost of
operating District agencies, before consideration of policy decisions. The CSFL reflects changes from the
FY 2017 approved budget across multiple divisions, and it estimates how much it would cost an agency
to continue its current divisions and operations into the following fiscal year. The FY 2018 CSFL
adjustments to the FY 2017 Local funds budget are described in table 5 of this agency’s budget chapter.
Please see the CSFL Development section within Volume 1: Executive Summary for more information
regarding the methodology used and components that comprise the CSFL.

DFS’ FY 2018 CSFL budget is $22,928,902, which represents a $49,668, or less than 1.0 percent, 
increase over the FY 2017 approved Local funds budget of $22,879,234.

CSFL Assumptions
The FY 2018 CSFL calculated for DFS included adjustment entries that are not described in detail on
table 5. These adjustments were made for an increase of $10,323 in personal services to account for
Fringe Benefit costs based on trend and comparative analyses, and an increase of $39,418 in nonpersonal
services based on the Consumer Price Index factor of 2.5 percent.

CSFL funding for DFS also reflects a decrease of $73 for the Fixed Costs Inflation Factor to account 
for the estimates for Fleet services.

Agency Budget Submission
Increase: DFS’ proposed Local funds budget includes a net increase of $416,022, primarily in the
Forensic Science Laboratory division, to support analysis of fingerprints, ammunition, and other elements
related to identification in criminal investigations.

In Federal Grant funds, the proposed budget reflects a net increase of $146,612 in the Forensic Science
Laboratory division to reflect funding of Laboratory supplies, as part of the DNA Capacity and Backlog
Reduction Program grant.

Adjustments to the budget proposed for Intra-District funds include net increases of $640,927 to
support projected nonpersonal services costs, and $329,395 and 3.9 Full-Time Equivalents (FTEs) to
reflect personal services costs; both of these adjustments were primarily in the Public Health Laboratory
division. DFS’ Intra-District funding is based on Memoranda of Understanding with the Department of
Health, the Office of Victim Services and Justice, and the Metropolitan Police Department.



Decrease: In Local funds, the proposed budget includes a net decrease of $258,501, primarily in the
Forensic Science Laboratory division, and a net increase of 1.0 FTE to reflect projected personal services
costs and the reclassification of an FTE. The proposed budget also includes a net decrease of $353,848,
which is primarily in the Forensic Science Laboratory division.

Mayor’s Proposed Budget
Enhance: The proposed Local funds budget includes an increase of $2,875,940 and 22.0 FTEs. This
increase supports 22 Crime Scene Scientists to ensure crime scene evidence is collected and catalogued.
Additionally, the proposed budget also includes an increase of $382,719 and 2.0 FTEs, in the Public
Health Laboratory division, to support 2 Forensic Chemists to enhance the agency’s forensic chemistry
ability, and to successfully attain the ISO17025 accreditation. The proposed Local budget also reflects an
increase of $371,900, of which $340,000 will support the expansion of digital storage to locally house
sensitive information; DFS needs approximately 2-4 terabytes of additional storage per day. The
additional $31,900 will support crime scene collection and cataloguing efforts.

District’s Proposed Budget
Reduce: DFS’ proposed Local funds budget reflects an overall reduction of $576,561 in the Crime Scene
Sciences division. This adjustment is attributed to decreases of $426,561 to reflect the elimination of 5.0
FTEs and $150,000 to recognize additional salary lapse savings.



Agency Performance Plan*
Department of Forensic Sciences (DFS) has the following strategic objectives for FY 2018:

Strategic Objectives









(Continued on next page)



Performance Plan Endnotes
*For more information about the structure and components of FY 2018 draft performance plans, please see the FY 2018 Proposed Budget and Financial Plan,
Volume 1, Appendix E.

**"Create and maintain a highly efficient, transparent and responsive District government" is a new Strategic Objective required for all agencies.

***Key Performance Indicators that are new may not have historical data and may only have FY 2018 targets.


