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Good morning, Chairperson Pinto, Councilmembers, and staff of the Committee on the Judiciary &
Public Safety. I am Dr. Francisco J. Diaz, the Interim Director of the Department of Forensic
Sciences (DFS) and Chief Medical Examiner for the Office of the Chief Medical Examiner (OCME).
Thank you for inviting me to testify on behalf of Mayor Muriel Bowser to discuss the fiscal year

2025 (FY2025) activities and accomplishments of the Department of Forensic Sciences.

I am proud to report on the measurable impact DFS has made over the past year utilizing the
resources provided by the Honorable Mayor Bowser in her efforts to provide safer streets for District
residents and visitors. I value this opportunity to recognize agency efforts to improve our operations,
maintain our quality, engage our customers, build toward the future, and help create a safer, stronger

DC.

Our progress is strengthened by the collaboration of an experienced Science Advisory Board (SAB),
led by Ms. Laura Sudkamp. The SAB currently has no vacancies and is composed of scientists who
are recognized as national leaders in their respective disciplines. Their scientific insight and
commitment to excellence provide DFS with a trusted resource for advancing innovation and
maintaining the highest standards. Building on this strong foundation of expert guidance, I would

like to share an overview of the accomplishments achieved across each of our programs within DFS.

In FY2025, the Forensic Science Laboratory (FSL) continued to deliver timely and high-quality
forensic services to the District’s criminal justice system. The Forensic Biology Unit (FBU)
processed 224 Physical Evidence Recovery Kits (PERKS) from sexual assault survivors, completing
192 kits within the mandated 90-day window and maintaining an average turnaround time of 80 days.
The unit also entered 883 DNA profiles into CODIS, generating 460 investigative hits. Notably, in
January 2025, the FBU team immediately responded to the American Airlines mid-air collision at
Ronald Reagan Washington National Airport, performing DNA testing to identify human remains

and return victims to their loved ones, issuing the first Report of Examination within 48 hours.

The Forensic Chemistry Unit (FCU) achieved 100% completion in testing and reporting cases
received within the 60-day turnaround time, exceeding the annual target of 90%, while the Latent
Fingerprint Unit (LFU) achieved ANAB accreditation and resumed casework, completing 586 cases

and making 1,404 AFIS entries resulting in 297 hits. FSL also strengthened its national presence by
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delivering eight presentations, including one workshop, at the American Academy of Forensic
Sciences (AAFS) 77" Annual Meeting, reinforcing DFS’s standing in the forensic science
community. In September 2025, FSL hosted the inaugural DFS Symposium, held during National
Forensic Science Week, which brought together public safety and criminal justice partners to
showcase innovative evidence collection and testing technologies. In December 2025, FSL received
its annual ANSI-National Accreditation Board (ANAB) assessment and was found in full compliance
with ISO 17025:2017, AR3125, and FBI Quality Assurance Standards (QAS), with zero
nonconformities or areas for improvement—underscoring FSL’s commitment to scientific integrity

and operational excellence.

The Crime Scene Sciences Division (CSS) operated as a 24/7 response team, processing 4,854 crime
scenes and handling more than 50,000 evidence items in FY2025. CSS strengthened its operational
capacity by hiring ten new staff members and upgrading its fleet with five new vehicles. The division
invested in staff development through firearms and evidence processing training and laid the
groundwork for its new Evidence Processing Unit (EPU), which began operations in November
2025. The EPU’s primary purpose is to process evidence in-house for the collection of latent prints
and DNA, eliminating the need for outsourcing and accelerating forensic analysis. This initiative
represents a major step toward improving turnaround times and maintaining strict chain-of-custody
protocols. Combined with enhanced documentation techniques, these advancements will
significantly improve the District’s ability to reconstruct crime scenes accurately in support of

judicial and prosecutorial decision-making.

The Public Health Laboratory (PHL) played a critical role in safeguarding community health through
extensive testing and surveillance in FY2025. PHL conducted nearly 15,000 clinical and surveillance
tests and 219 proficiency tests, monitoring pathogens such as influenza, COVID-19, measles, and
mpox. The Molecular Diagnostics Unit (MDU) expanded its capabilities by conducting MERS
surveillance, implementing wastewater testing, and providing rapid support during measles outbreak
investigations. The Next Generation Sequencing Unit not only sequenced 237 SARS-CoV-2 samples
and analyzed foodborne pathogens but also assisted in resolving a contamination incident at Howard
University Hospital, demonstrating its ability to support healthcare facilities. The Clinical
Toxicology Unit strengthened the District’s opioid response by implementing a syringe testing

program and expanding near-fatal overdose urine drug surveillance, delivering critical data for public
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health interventions. Additionally, the Bioterrorism Unit enhanced preparedness through expanded
BioFire testing for hemorrhagic fevers, while the BioWatch Unit maintained uninterrupted
biosurveillance during the federal government shutdown and provided expanded testing for
inauguration events. These accomplishments, coupled with national recognition—including CNN
coverage and an Illumina feature on RSV surveillance—highlight PHL’s breadth and depth in

protecting public health and responding to emerging threats.

The administrative support teams provided critical oversight and resources to ensure smooth
operations across DFS. The Office of the Chief Information Officer delivered advanced IT solutions
to support forensic and public health divisions, while Human Resources expanded career pipelines
through educational outreach and hosted approximately 50 interns. The agency reinforced employee
well-being through mental health initiatives and strengthened its culture of diversity, equity, and
inclusion. Key operations functions—including performance management, budget and procurement,
and facilities maintenance—were effectively managed to sustain agency readiness. The Office of
General Counsel launched its Speaker Series, addressing human factors in forensic science and
decision-making thresholds, fostering dialogue on critical issues impacting scientific integrity.
Quality Assurance maintained rigorous compliance standards, closing 157 quality events and
supporting successful accreditation audits, while the Health and Safety Unit modernized SOPs and
overhauled badge access systems to enhance security. These efforts collectively emphasize DFS’s

commitment to operational excellence, workforce development, and community engagement.

I could not be prouder of the work DFS has done under my leadership. I am confident DFS will
deliver even greater returns for the people of District. I would like to acknowledge Mayor Bowser,
City Administrator Donahue, and Deputy Mayor Appiah, and their staff for the continuous and
generous support of DFS as we strive to achieve the Mayor’s vision of a safer, stronger DC. I would
also like to recognize our Science Advisory Board and public safety partners who support DFS. I am
thankful for the DFS team who work within the offices and laboratories of DFS, whose stronger

science has led to safer streets for all our friends and neighbors in the District of Columbia.

In closing, I would like to thank you for your leadership and support. We appreciate the opportunity
to share our achievements. This concludes my testimony. Thank you again, and I welcome your

questions.
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